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ABSTRACT: The study examines the perceptions of employees regarding work-from-home (WFH) policies in the IT
industry, an industry that has witnessed a massive shift towards remote work in recent years. As organizations continue
to embrace flexible work arrangements, they need to balance productivity, employee health, and operational efficiency.
This research utilizes a mixed-methods research design, integrating quantitative questionnaires and qualitative findings
to assess the perceptions of IT professionals regarding the most important features of remote work, such as flexibility,
work-life balance, productivity, and job satisfaction. The results show that although employees overall value the
flexibility of WFH arrangements and the saving of commuting time, several challenges remain. Numerous workers cite
problems keeping work-life separated, resulting in burnout and stress. Also, teleworking creates challenges with
effective teamwork, team integration, and communication in projects with immense teamwork needs and real-time
decision-making. The employees do rate telework because of the flexibility and increased capacity for single-task
focus. The research also explores the organizational support function, including online collaboration tools, remote team
management practices, and mental well-being policies. The findings from this research can be used to shape
organizations' WFH policies to maximize employee satisfaction and productivity while reducing potential negative
consequences. Through employee experiences and expectations, organizations can create hybrid work models or more
advanced remote work structures that align with business objectives as well as workforce requirements.

KEYWORDS: Work-from-Home, IT Sector, Remote Work, Employee Perception, Work-Life Balance.
LINTRODUCTION

The sudden move towards remote working has revolutionized the IT sector at its very core, prompting a re-examination
of the conventional work setup. With developments in digital communication technologies and cloud-based
collaboration tools, organizations have been embracing work-from-home (WFH) policies to maximize operational
effectiveness, ensure business continuity, and cater to changing employee expectations. Whereas these policies bring
many benefits, including greater flexibility, cost savings, and shorter commuting time, they also have their challenges
that differ depending on occupation roles, managerial practices, and the individual situation.

Multiple factors determine employee attitudes towards WFH policies, such as the type of work done by them, the
degree of managerial support, the nature of the team, and whether or not they can achieve a healthy work-life balance.

While many IT specialists appreciate remote work for concentration and self-well-being, others encounter
communication issues, decreased cooperation, and blurred lines between professional and personal lives. Secondly,
varying home settings, available resources required to function optimally, and the expectations of the company also are
causes of heterogeneous experiences with WFH schemes. This study intends to investigate how IT employees view
WFH policies, including their strengths and weaknesses. Through the exploration of employees' attitudes toward
productivity, job satisfaction, flexibility, and teamwork, this research endeavors to contribute insights that can enable
organizations to enhance their remote work approaches. Understanding these attitudes is essential for organizations to
craft policies that encourage employee commitment, support business continuity, and balance flexibility with
operational performance.
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II. LITERATURE REVIEW

The effects of work-from-home (WFH) policies have been researched far and wide over the past several years, as
scholars have listed various benefits as well as obstacles connected with homework, mainly within the field of IT.
Previous literature highlights diversified responses because the experiences of workers with WFH vary, based on,
among other considerations, organizational help, technology platforms, and individual preferences for working.

Smith & Brown (2023) propose that remote work has a positive impact on job satisfaction, pointing out advantages like
more flexibility, independence, and less commuting stress. The employees enjoy more control over scheduling their
working hours independently, leading to better well-being and job participation. Yet the research also points out that
extended remote working may result in social isolation as workers lose informal interaction and chance discussions that
generally happen in workplace environments. The absence of such social interaction could negatively affect teamwork
and decrease prospects for professional networking and mentorship. In the same way, Jones et al. (2022) explored IT
professionals' experiences and concluded that, although they strongly appreciate the freedom provided by WFH
policies, they do struggle to keep their work-life balance.

A lack of a definite line between personal and professional life typically leads to extended working hours, heightened
stress levels, and challenges in disengaging from work responsibilities. The research highlights that employees with
caregiving obligations or poor home office arrangements experience further hurdles in sustaining productivity and
psychological well-being. Additionally, progress in collaboration software has been key to supporting remote work.
Miller (2024) addresses the proliferation of virtual communication platforms, including video conferencing, project
management software, and cloud solutions, which have greatly enhanced coordination and effectiveness between
distributed teams.

Yet, even with these technological advances, virtual communication has not substituted the power of face-to-face
communication. Misinterpretation of messages, lesser spontaneous brainstorming, and inability to develop meaningful
interpersonal relationships are some of the challenges that still exist. In general, the literature indicates that although
WFH policies grant IT workers considerable autonomy and flexibility, they also must be managed skillfully to handle
issues of isolation, work-life balance, and successful collaboration. This research Work from Home Frequency:
advances this knowledge further by examining IT professionals' attitudes toward and coping with WFH policies, and
providing insight into how organizations can best tailor remote work arrangements to ensure long-term success.

III. RESEARCH METHODOLOGY

e Research Design: This study adopted a mixed-method research approach, integrating both qualitative and
quantitative data to gain a comprehensive understanding of IT employees' perceptions of work-from-home (WFH)
policies.

e Data Collection: A structured survey was conducted among IT professionals from various organizations to assess
key aspects of remote work, including work-life balance, productivity, mental well-being, and collaboration
challenges. The questionnaire was designed to capture both numerical data and open-ended responses to provide
deeper insights into employee experiences.

e Sampling Methodology: A purposive sampling technique was employed to ensure the selection of IT
professionals who had been working remotely for at least six months. A total of 300 responses were collected and
analyzed to identify trends and common themes in employee perceptions.

o Ethical Considerations: Participation in the study was entirely voluntary, and respondents were informed about
the purpose of the research. Confidentiality and anonymity were maintained throughout the study to ensure privacy
and encourage honest responses.
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Findings and Analysis

1. Work from Home Frequency:

40% of employees work from home mostly (3—4 days a week), indicating a preference for a hybrid work model.

Work from Home Frequency

Always Mostly Occasionally Never

2. Satisfaction with WFH Policy:

30% of employees are somewhat satisfied with their company’s current WFH policy, suggesting room for

improvement.

Satisfaction with WFH policy

M Very satisfied
B Somewhat satisfied
® Neutral
Somewhat dissatisfied

M Very dissatisfied
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3. Biggest Advantage of WFH:

The most significant advantage reported is a better work-life balance (35%), followed by reduced commuting
stress and increased flexibility.

Biggest Advantage of WFH

40
35
35
30
Sss 25
25
20
20
15
15
10
5
: —
0
Work-life Productivity = No commuting Flexibility No advantage
balance

4. Biggest Challenge of WFH:

Distractions at home (30%) pose the greatest challenge, affecting employees’ ability to focus.

Biggest Challenge of WFH

B Collaboration

M Distractions

m Work-life boundaries
Office resources

M No challenges

IJMRSET © 2025 |  AnISO 9001:2008 Certified Journal | 4978




©20251JMRSET | Volume 8, Issue 4, April 2025| DOI: 10.15680/IJMRSET.2025.0804138

IBNANHPELYEPACE | www.ijmrset.com | Impact Factor: 8.206) ESTD Year: 2018|

5 :'.a. > » - - R - - - - -
SASSOP: International Journal of Multidisciplinary Research in
;goh . l:\’g -

‘%ﬁ' s Science, Engineering and Technology (IJMRSET)
I MBSET (A Monthly, Peer Reviewed, Refereed, Scholarly Indexed, Open Access Journal)

|
5. Effect on Productivity:

30% of employees reported no change in productivity, while others experienced slight or significant

improvements.
Effect on Productivity
35
30
30
25
25
20
20
15
15
10
10
5 .

0
Increased Increased No change Decreased Decreased
significantly slightly slightly significantly

B Effect on productivity

6. Feeling Valued While Working Remotely:

32% of employees feel somewhat valued by their employer, indicating that recognition and engagement strategies
need enhancement.

Feeling Valued Remotely

B Completely
B To some extent
= Neutral

Less valued

W Significantly less valued
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7. Preferred Work Arrangement:

40% prefer a fully remote work model, highlighting a growing demand for flexible work environments.

Preferred Work Arrangement

..“

Fully remote

Hybrid (Mostly

Hybrid (Mostly in-
remote)

Fully in-office
office)

8. Transparency of WFH Policies:

28% believe their company is somewhat transparent about WFH policies and expectations.

Transparency of WFH policies

B Very transparent
® Somewhat transparent

= Neutral

Not very transparent

M Not transparent
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9. Impact on Career Growth;

40% of employees reported no impact on their career growth, while some perceived negative effects on
promotions and visibility.

Impact on Career Growth

40
35
30

25

20

15

| .
0

Positively impacted No impact Negatively impacted Not sure

o

wu

10. Desired Improvements in WFH Policy

The most requested improvement is more flexibility in work hours (30%6), followed by better support for remote
collaboration and financial support for home office setups.

Improvements in WFH policy

W More flexibility

H Better collaboration

M More transparency
Financial support

® No changes
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Findings

1. Prevalence of Remote Work:

e A substantial proportion of IT employees (70%) engage in remote work either consistently (30%) or most of the
time (40%), whereas only 10% never utilize WFH arrangements.

e These findings indicate a significant shift toward remote work in the IT sector, reflecting its growing acceptance.

2. Employee Satisfaction with WFH:

e Most of the respondents (55%) indicated a positive attitude towards remote work, with 25% showing high
satisfaction and 30% showing moderate satisfaction.

e In contrast, 25% of the employees indicated dissatisfaction, which implies that some areas of remote work need to
be improved.

Perceived Advantages of WFH:
The most important benefit was work-life balance (35%), followed by saving commuting time (25%) and increased
productivity (20%).

e Flexibility (15%) was also seen as one of the most important advantages, while 5% of the respondents reported that
WFH did not have any significant benefits.

4. Challenges of WFH:

e Home environment distractions (30%) and work-life boundary management challenges (25%) were indicated as
the most common challenges.

e Other issues were collaboration challenges (20%) and lack of access to office resources (15%), which can cause
overall efficiency problems.

Impact on Productivity:

e Aneutral effect on productivity was noted by 30% of the respondents.

e 45%, however, noted enhanced productivity, 20% reported a large improvement and 25% reported a modest
improvement.

e 25%reported a decrease in productivity, reflecting a dual effect of WFH on efficiency.

. Perceived Value of Remote Employees:
e 50% of the respondents felt that remote employees were valued either fully (18%) or partially (32%).
e Nevertheless, 25% complained about an apparent imbalance in appreciation between in-office and remote workers.

Preferred Work Model:

e 50% of employees preferred the hybrid work model, with 35% of them preferring a predominantly remote
structure and 15% preferring an in-office-dominated model.

e 40% preferred an entirely remote system, while merely 10% advocated for a full return to in-office work.

Transparency in Remote Work Policies:
50% of the participants considered the remote work policy of their organization as clear, while 30% had concerns
about the lack of clarity in communicating policies.

WFH's Impact on Career Progression:

e 40% of the employees thought remote work did not affect career advancement.

e However, 25% reported a negative effect, which may reflect apprehensions about visibility and opportunities for
professional development for remote employees.

10. Recommendations for Enhancing WFH Effectiveness:

e Workers pinpointed more flexibility (30%), better collaboration tools (25%), and greater transparency in remote
work policies (20%) as the most important areas to improve.
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IV. CONCLUSION

The research highlights that although IT employees mostly value Work-from-Home (WFH) policies for their
convenience, flexibility, and enhanced work-life balance, several challenges must be met to maximize the remote work
experience. Difficulty in collaboration is one of the main issues. Employees tend to find it challenging to have less
face-to-face interaction, which can disrupt teamwork, brainstorming, and impromptu problem-solving. Online
meetings, while useful to a degree, are not always able to duplicate the give-and-take of face-to-face meetings, and can
cause miscommunication, slowed decision-making, and decreased productivity.

Another major concern is the dilution of the boundaries between work and life. Workers struggle to disconnect personal
life from professional duties while working at home. Being expected to be available outside normal working hours and
the absence of a formal office setup lead to heightened stress and burnout. The issue is further hampered by the lack of
a spatial separation between the workspace and personal space, thus complicating the disconnection of one's mind from
work after work hours.

To resolve these issues, companies can implement a hybrid work pattern, where the advantages of WFH and in-office
work are blended. A well-planned hybrid strategy can give employees the freedom of WFH with periodic in-person
interaction to create collaboration and motivation. Employers must also invest in sophisticated virtual communication
tools to enhance the effectiveness of remote collaboration. Features like real-time document sharing, Al-generated
meeting summaries, and improved video conferencing platforms can assist in closing the gap between remote and in-
office work.

In addition, emotional support is essential in maintaining employee wellness. Firms must have wellness initiatives,
offer counseling services, and foster an environment emphasizing work-life balance. Frequent check-ins, flexible work
schedules, and allocated time-off practices can effectively reduce stress and enhance employee job satisfaction.

In summary, while WFH policies have many advantages for IT employees, their success relies on the extent to which
organizations handle the challenges that come with them. By adopting hybrid models, utilizing technology to improve
communication, and focusing on employee well-being, businesses can develop a viable and effective remote work
culture that suits both business and employee interests.
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